NEENAH-MENASHA SEWERAGE COMMISSION

Reqular Meeting
Tuesday December 20, 2022

Meeting was called to order by Commission President Youngquist at 8:00 a.m.

Present: Commissioners Forrest Bates, Greg Weyenberg, Mark Mommaerts, Dale
Youngquist, Raymond Zielinski; Manager Paul Much; Accountant Roger Voigt.

Excused:  Commissioners Corey Gordon, Steve Coburn.

Also Present: Chad Olsen (McMahon); Rob Franck, Randall Much (MCO), Brian Dandoy
(McClone Agency).

Public Forum

No one in attendance for the Public Forum.

Minutes

November 22, 2022 Meeting minutes. Motion made and seconded by Commissioners
Bates/Zielinski to approve the minutes from the November 22, 2022 Regular Meeting. Motion
carried unanimously.

NMSC 2023 Property/Liability Insurance Renewal

Brian Dandoy with the McClone Agency introduced himself and apologized for not attending the
November Commission meeting. Brian reminded the Commissioners that the municipal
wastewater treatment facility is a niche market with very few insurance companies willing to
provide bids for coverage; the overall insurance market is seeing cost increases on insurance
coverages. The rate increase from Cincinnati Insurance for the Commission coverages is lower
than what he has been seeing with other clients; contributing items to the increase in the
Commission rates is inflation and the correction of building and equipment costs for the gas
handling building. It was questioned if competitive bidding was requested; Brian indicated this
was done last year and then further explained why it is recommended to wait a couple years
before requesting competitive bidding again. Brian also suggested the option of going to the
League of Wisconsin Municipalities Mutual Insurance. Commissioners discussed this option;
Randall Much informed the Commissioners on previous discussions with the LWMMI and the
inability for meeting the insurance requirements in MCO contracts with clients insured under the
LWMMI coverage. Commissioners additionally discussed increasing the current $50,000 in
coverage for Cyber Risk. After discussion, motion made and seconded by Commissioners
Bates/Weyenberg to accept the renewal rates from Cincinnati Insurance for the 2023 calendar
year and to increase the Cyber Risk Liability coverage to $250,000. Motion carried unanimously.
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Correspondence

The following correspondence was discussed:

November 2, 2022 emails from Roger Voigt, NMSC to Clerks and Mayors for Cities of Neenah &
Menasha.

RE: 3-year term for appointment as NMSC Commissioner ending on 12/31/2022 for Raymond
Zielinski & Greg Weyenberg.

Old Business

There was no old business to be discussed.

New Business

Operations, Engineering, Planning

McMahon Project Updates:

Phosphorus Removal/UV Disinfection Project — Chad Olsen reported there is no new engineering
activity to report. Chad reported DNR representative Mark Stanek would like to meet in January
to discuss this project and the potential plant upgrade.

Plant Boiler Digester Replacement and Air Permitting. Chad reported the remaining items have
been completed and Pay Request #7-FINAL is okay for Commissioner approval. After
discussion, motion made and seconded by Commissioners Bates/Zielinski to approve payment to
August Winter & Sons, Inc. for Pay Request #7 & Final for the Digester Boiler Replacement
Project in the amount of $20,854.20. Motion carried unanimously. Manager Much reported he
will be looking for assistance from McMahon Associates for completing the Air Permitting
application.

Phosphorus User Charge Rate Study. Chad reported they are in the process of finalizing the
preliminary report.

McMahon Invoices. Commissioners discussed McMahon invoices #928914 and #928915 phase
08 in the amounts of $173.00 and $259.50. Motion made and seconded by Commissioners
Bates/Zielinski to approve payment of invoices #928914 and #928915 phase 08 in the amounts
of $173.00 and $259.50. Motion carried unanimously.

Operating Report. Manager Much reported there are no issues, the plant is running well.
Sonoco did inform us when the mill will be shutting down for the holidays; adjustments will be
made to our operations to keep the treatment plant operating efficiently. Equipment & Grounds
Report —~ Rob Franck reviewed his written report and provided further detail on: programming
adjustments were needed with the new biogas boilers; we are waiting for additional information
on sodium hypochlorite feed pumps; we are still waiting on the shipment of fittings for the RAS
pumps - Lee’s Contracting was contacted to fabricate the fittings. After discussion, motion made
and seconded by Commissioners Weyenberg/Bates to accept the Operations Report and
Equipment & Grounds Report. Motion carried unanimously.
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Budget, Finance, Personnel

Financial Statements. The financial statements for November reported an income for operations;
the year-end operations are expected to show a loss. Interest rates on funds in the LGIP are now
at 3.72%, interest rates for the ICS CDARS are 2.96%. MCO generated about $2,600 in
additional revenue for the Commission. After discussion, motion made and seconded by
Commissioners Bates/Zielinski to approve the Accountant’s Report for November 2022. Motion
carried unanimously.

Update on Sonoco contract renewal. Chad Olsen discussed the IFAS System; requested
information from Galloway Company and Horseshoe Beverage regarding estimated future
loadings have been received. Chad will now be able to update the requirements for the IFAS
system.

Motion made and seconded by Commissioners Bates/Weyenberg to approve for payment MCO
invoices #29206 and #29219 in the amounts of $142,367.48 and $521.95 with payment to be
made after January 1, 2023. Motion carried unanimously.

Motion made and seconded by Commissioners Bates/Weyenberg to approve Operating and

Payroll Vouchers #139620 through #139655 in the amount of $251,856.11 for the month of
November 2022. Motion carried unanimously.

Adjournment
Motion made and seconded by Commissioners Bates/Zielinski to adjourn the meeting. Motion

carried unanimously. Meeting adjourned at 8:43 a.m.




